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Community-grown
The time to prioritize community-grown food and short supply chains has 
arrived. A new generation of skilled and shrewd agricultural workers is coming 
into form, driven by pure will and hardened by decades of scarce resources 
and market opportunities. Farmers markets and food retailers are witnessing 
unprecedented demand from consumers who want to make an investment 
in their community while dreaming of their next best meal. Food pantries are 
reconsidering their reliance on corporate waste streams. Health organizations 
are leading groundbreaking research on how healthy, fresh food access 
benefits our physical and mental health. Meanwhile, global supply chains 
continue to scramble. We are balancing our values, and when we do that in a 
free and open economy, we cultivate opportunity.

So, what does opportunity look like at TRACTOR? Opportunity is the greasy 
beans a homebound old-timer hasn’t tasted in 30 years. It’s the adequate 
paychecks our farmers and producers find in their mailboxes twice a month. 
It’s the pint of fresh-picked raspberries a toddler feasts their eyes on for the 
first time, but not the last. It’s the dozens of partnerships with health and relief 
agencies to reach as many people lacking healthy foods as possible. It’s the 
reusable and compostable containers used to deliver that food. It’s 60+ small 
farm operations supported by programs like Healthy Harvest. It’s our logistics 
matrix, our procurement schedules, our inventory and ordering systems, our 
QA/QC. It’s infrastructure aimed at our community, not at the dollar. It’s our 
trucks on the road, loaded with food from our community, for our community.

For a decade now, TRACTOR has been working towards a moment when our 
community rallies around our most basic and universal need, sustenance. 
When we see how much we offer each other, we also see how people do 
their best work when they know someone cares. When we choose to need 
each other, we matter. If we continue to conjure and idolize the very things 
which undo that connection, we may lose that choice.

Our choice is, and always will be, to need each other and the incredible food 
grown and raised in these mountains. We invite you to join us.

Let us know what you need,

Dru Zucchino, Executive Director



produce distributed through relief and health agencies

new income for WNC farmers and producers 
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Increase access to community-grown food 
by empowering local farmers and consumers 
alike, reconnecting people with agriculture for a 
healthier community, environment and economy.

our mission:



“At our pantry, we get a lot of dry foods through a foodbank. 
TRACTOR has been wonderful because what families are looking 
for is fresh produce; and for it not only to be fresh, but local produce. 
When you are on a fixed income it is one of the most expensive 
things you can buy in the grocery store."  
- John Miller, Director 
Reconciliation House

“Clients always comment on the quality of the produce and are 
impressed when they hear it was locally grown.”  
- Miguel Hernandez, Community Health Program Operations Mgr. 
YMCA of WNC

“Many of our clients looked so forward to Wednesdays....produce 
day!  One lady, in particular, would tell us the next week how she 
used the previous week’s produce...what recipes she was able to 
make. Everyone was always so excited about the produce.” 
- Janet Millsaps, Director 
Reaching Avery Ministries

Healthy Harvest
Through the Healthy Harvest Program, TRACTOR 
procures and distributes high quality, community-grown 
produce to pantries across WNC.
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"Friendly, knowledgeable staff. Excellent product. 
Thanks for SNAP doubling my bucks. Really amazing 
to be able to support farmers and yall doing the 
paperwork for my rewards in food." 
- CSA SNAP Customer

Actively seeking and purchasing foods from local 
producers strengthens our community food systems. 
TRACTOR builds weekly CSA shares, creating healthier 
opportunities and food resiliency in our communities.

CSA members

total shares sold

in SNAP/Double Up 
Food Bucks sales

“The produce is always fresh and I appreciate the 
farmers and produce. I am a senior that lives alone and 
having this produce encourages me to prepare better 
meals. May God Bless this program!”   
- CSA Clinical Referral Customer

"Availability of local produce meant less reliance 
on grocery store produce that was not fresh or fully 
stocked because of supply chain issues." 
- CSA Customer

community-grown food shares 
generated and distributed 

through TRACTOR and 
collaborative programming

Community Supported  
Agriculture



“TRACTOR has become our sole purchaser 
over the years. I used to run to three farmers 
markets throughout the week and 10-20 different 
restaurants. I had to pay someone to do the work 
here so I could run around town trying to get all 
of my produce sold. What TRACTOR’s done is 
provided me with time to stay here at my farm 
which is where I want to be."
Steven Stedillie, Freedom Farmstead

“We’ve been able to pivot our farm structure from 
a Farmer’s Market-based garden, with most of 
our food being moved through TRACTOR Food 
and Farms. That food is not being harvested 
until it’s actually sold, so we are able to sell 
everything we grow. We’re able to know that 
we’re gonna sell it before we even put it in the 
ground, giving us the security that we need.”
Gretchen Ferrell, Open Ridge Farm

“We have had our best year yet as young 
farmers, and TRACTOR Food & Farms is a big 
factor in our success. Not only is TRACTOR able 
to distribute a wide range of produce at bulk 
quantity, but they are a joy to work with and 
we are looking forward to our upcoming crop 
planning session and continued partnership. 
Our mission at the farm is to grow and distribute 
as much food as possible while maintaining a 
healthy soil ecosystem and it feels good to know 
that TRACTOR supports that mission.”
Hannah Jeske, R Farm

Relief organizations:

Reconciliation House 
Neighbors Feeding Neighbors 
Dig In! Community Garden 
Feeding Avery Families 
Reaching Avery Ministries
The Lord’s Harvest
Calvary Food Pantry
Beacon of Hope 
Feed a Child Yancey
Shepards Staff
YMCA of WNC 
ABCCM - Crisis Ministry
Hot Springs Health Network
Tranzmission’s Talya Mazuz  
        Food Pantry
Shiloh Community Engagement Market
St Paul de Vincent Food Pantry
WNC Gleaners

Health and wellness partners:

Mountain Community Health  
        Partnership 
Blue Ridge Medical Center  
        (Mission/HCA) 
Mauzy-Phillips Center (Mission/HCA)
Mission Family Medicine - 
        Weaverville (Mission/HCA)
Hot Springs Health Program
Blue Ridge Healthy Families 
Toe River Health District 
Avery County Health Dept.
Yancey County Health Dept. 
Burnsville Rotary Club
Chad Smoker, M.D. 
Volunteer Avery County 
Williams YMCA of Avery County
Partners Aligned Towards Health         
        (PATH)
Buncombe County DHHS

Local Agriculture Partners:

200+ WNC farms and food producers
Appalachian Sustainable Agriculture         
        Project
Yancey County Cooperative Extension 
Mitchell County Cooperative Extension
Madison County Cooperative Extension

Our Partnerships

 farm workers
contributing

locally owned  
and operated  

farms contributing

women-owned  
farms contributing

Increasing access to community-grown food would 
not be possible without our Farmers and Community 
Partners. We are so grateful to all who have been a 
part of helping TRACTOR’s programs thrive in 2021.

Farmers:



Funders

The Conservation Fund
Resourceful Communities
USDA Local Food Promotion Program
Community Foundation of Western North Carolina
The Yancey Fund
The Fund for Mitchell County
WNC Bridge Foundation
Pisgah Health Foundation
AMY Wellness Foundation
Dogwood Health Trust
Blue Cross Blue Shield of North Carolina
Mountain Air Community Fund
Z Smith Reynolds Foundation

Fuel & Funding
Board Members

Terry Moffitt
Eve Kindley
Casara Logan
Christopher Deyton
Rebecca Wilson
Gavin Fox
John Silver
Sara Runkel

Staff

Andrew (Dru) Zucchino
Becca Smith
Michael Graf
Sierra Bryant
Andrew Snavely



Come See Us
54 Ferguson Hill Road
Burnsville, NC 28714

Call Us
(828) 536-0126

Find Us Online
tractorfoodandfarms.com


